— THINK. BE. DO

COACHING | FACILITATION | EDUCATION
WWW JONLIEU.COM

Purpose-to-Action Planner

Inspiring purpose statements only create value when translated into tangible action. The
Purpose-to-Action Planner bridges the gap between aspirational language and concrete
implementation, breaking down purpose components into clear milestones, activities, and
individual responsibilities. This collaborative planning process distributes ownership across the
team while maintaining coherence toward shared outcomes. By mapping how each role
contributes to purpose fulfillment, leaders create both alignment and autonomy, enabling team
members to make purpose-aligned decisions independently while collectively advancing toward

meaningful impact.

Author
This tool was developed by Michelle Watson-Grant.

Goal
This tool helps leaders and teams translate their aspirational team purpose into concrete

actions, milestones, and individual responsibilities.

Adyvice
« Complete this after establishing your team purpose
« Revisit quarterly to ensure continued alignment
« Make this a collaborative exercise to build shared ownership

« Be specific about success measures to track progress
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Team:

Purpose-to-Action Planning Workshop Agenda

Date & Time:

Intended Outcome: A 12-month action plan with clear milestones, activities, and role responsibilities

aligned with team purpose.

?;’E‘r‘;)g What Why How
Purpose Refresh To reconnect Bricf
« Review and reaffirm team purpose statement with purpose )
. . . presentation
10 min. . DlSCPSS why p.urpose translation matters before and group
« Preview planning process pézu;zz:sg reflection
Purpose Component Analysis
« Break purpose statement into 3-5 key To decompose Small group
. components purpose into work with
30 min. . . .
« For each component, identify: actionable structured
o Success indicators elements template
o Supporting activities
Milestone Planning To establish
« Create 12-month roadmap with quarterly concrete Facilitated
milestones progress whole group
30 min. « For each milestone, determine: markers planning
o Key activities toward using visual
o Resources needed purpose timeline
o Success measures Sfulfillment
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Team:

Purpose-to-Action Planning Workshop Agenda

Date & Time:

Intended Outcome: A 12-month action plan with clear milestones, activities, and role responsibilities
aligned with team purpose.

Timing
What Wh Ho
(2 hrs) y v
Role Clarity Mapping
« Define how each team role contributes to .
To distribute
purpose components , , Role-based
) . ownership while
) o Identify primary and secondary . small group
30 min. e ensuring .
responsibilities hensi work with
o comprehensive
« Surface capability gaps and development P share-out
coverage
needs
Individual Alignment
« Each team member completes individual
i To connect ..
alignment template: o Individual
. ) individual work : .
15 min. o Personal connection to purpose i reflection with
. o to collective
o Primary purpose contributions U pose template
o Purpose-aligned goals purp
o Development needs
Integration & Next Steps T I
o . . o0 ensure plan .
« Identify immediate actions from plan ) P ] Facilitator-led
) . . implementation ) ) .
S min. « Establish review cadence beains discussion with
« Determine how plan will be shared with ] g ) documentation
immediately

stakeholders
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Purpose Component Analysis Template

Team Purpose Statement:

Purpose Component

Success Indicators

Supporting
Activities

Potential
Barriers
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12-Month Milestone Roadmap Template

Purpose- Resources Success
Quarter aligned Key Activities
Milestone Needed Measure
1 .
2 .
3 .
4 .
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Role Clarity Map Template

Team
Role

Primary Purpose
Contribution

Secondary
Contributions

Development Needs
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Individual Purpose Alignment Template

Team Member: Role:

1. PERSONAL CONNECTION TO PURPOSE
How does our team purpose connect to what motivates you professionally?

2. PRIMARY PURPOSE CONTRIBUTIONS
Which aspects of our purpose are you primarily responsible for advancing?

3. PURPOSE-ALIGNED GOALS

Goal 1:

Measure:

Goal 2:

Measure:

Goal 3:

Measure:
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Individual Purpose Alignment Template

Team Member: Role:

4. PURPOSE-ENABLING DEVELOPMENT

Skills to develop:

Resources/support needed
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