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Leader Readiness Assessment for People-Centered Problem-solving

This assessment tool is designed to help emerging and mid-level leaders in educational and
nonprofit organizations evaluate their readiness to facilitate people-centered problem-solving
processes. Effective problem-solving requires more than just technical expertise—it demands
thoughtful leadership that centers human experiences, perspectives, and wellbeing throughout
the process. By completing this assessment, you'll gain insights into your strengths and growth

areas as you prepare to guide your team through collaborative problem-solving experiences.

Goal
To help leaders identify their current capabilities and opportunities for growth in facilitating
problem-solving processes that honor the wisdom, experience, and humanity of all participants

while achieving meaningful organizational outcomes.

Advice

. Find a quiet moment for reflection. Set aside 15-20 minutes when you can thoughtfully
consider your leadership approach.

« Be honest with yourself. This assessment is for your growth—accurate self-assessment leads
to meaningful development.

. Complete each section. Rate yourself on each statement using the provided scale and total
your score for each dimension.

« Review your results. After completing all sections, use the interpretation guide to
understand your overall readiness and identify specific areas for growth.

. Create a development plan. Based on your results, select 1-2 areas to focus your leadership
development efforts over the next 90 days.

« Revisit regularly. Schedule time to retake this assessment quarterly to track your progress

and adjust your development focus.
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Rating Scale

For each statement, rate yourself on a scale of 1-5.

1 = Rarely true of me 2 = Occasionally true of me 3 = Sometimes true of me 4 = Often true of

me 5 = Consistently true of me

Section 1: Self-Awareness & Presence

Your Rating

Statement (1-5)

I can accurately identify my emotions during challenging conversations
and regulate them effectively.

I understand how my leadership style impacts the psychological safety of
my team.

I'm aware of my personal biases and actively work to prevent them from
influencing team discussions.

I can maintain focus and presence during complex problem-solving
discussions without becoming distracted.

I regularly reflect on my facilitation approach and seek feedback to
improve.

Section Total
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Section 2: Communication & Facilitation Skills

Statement

Your Rating
1-3)

I ask thoughtful, open-ended questions that deepen understanding rather
than directing toward my preferred solution.

I practice active listening that demonstrates genuine curiosity and builds
on others' ideas.

I can clearly articulate complex issues in ways that are accessible to
diverse team members.

I effectively manage discussion dynamics to ensure all voices are heard,
especially those often marginalized.

I adapt my communication approach based on the needs and preferences
of different team members.

Section Total
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Section 3: Collaborative Leadership Mindset

Statement

Your Rating
1-3)

I view problems as opportunities for team growth and organizational
learning.

I prioritize sustainable solutions over quick fixes, even when under
pressure.

I genuinely believe that diverse perspectives lead to better outcomes, not
just in theory but in practice.

I value the process of collaborative problem-solving as much as the
resulting solution.

I willingly share decision-making authority with team members when
appropriate.

Section Total
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Section 4: Process Design & Management

Statement

Your Rating
1-3)

I thoughtfully design problem-solving processes that align with both
human needs and organizational goals.

I establish clear parameters while maintaining flexibility to adapt the
process as needed.

I create multiple pathways for participation that accommodate different
communication styles and preferences.

I effectively manage time during discussions without rushing toward
closure prematurely.

I ensure the team defines success criteria that include both human impact
and operational measures.

Section Total
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Section 5: Implementation & Follow-through

Statement

Your Rating
1-3)

I help the team develop clear action plans with specific responsibilities
and timelines.

I build in accountability mechanisms that support rather than police
team members.

I facilitate learning reviews that capture insights from both successes and
setbacks.

I ensure credit for success is appropriately distributed among all
contributors.

I maintain momentum and excitement throughout implementation, not
just during initial planning.

Section Total
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Interpretation Guide
Section Scores

For each section, interpret your total score as follows:

5-11: Emerging Capacity You're at the beginning of your journey in this area. Focus on building
fundamental skills and mindsets through structured learning and practice in low-stakes

situations.

12-18: Developing Capacity You have established a foundation but need more consistent

application. Seek opportunities to practice these skills with increasing complexity and stakes.

19-25: Strong Capacity You demonstrate consistent strength in this area. Continue to refine

your approach and consider how you might help develop these capacities in others.

Overall Assessment

Add your section totals to determine your overall readiness score:

25-59: Foundation Building You're developing your leadership foundation. Focus on self-
awareness and core facilitation skills before taking on complex problem-solving processes.

Consider partnering with a more experienced leader for your next facilitation opportunity.

60-94: Capable with Support You have substantial capacity in some areas while still developing
in others. Lead problem-solving processes in your areas of strength, and arrange support (co-

facilitation, coaching) in your growth areas.

95-125: Ready to Lead You demonstrate readiness to independently lead people-centered
problem-solving processes. Continue deepening your expertise and consider how you might

mentor others in developing these capacities.
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Next Steps
1. Identify your strengths. These are the foundation of your leadership approach—Ileverage
them intentionally.
2.Choose 1-2 growth areas. Based on your assessment, select specific dimensions where
development would most benefit your leadership effectiveness.
3. Create a development plan. For each growth area, identify:
o A specific skill to build
o Resources needed (mentor, training, reading)
o Practice opportunities
o How you'll measure progress
4.Find a thought partner. Share your results with a trusted colleague, mentor, or coach who
can support your development journey.
5.Schedule check-ins. Set calendar reminders for 30, 60, and 90 days to reflect on your

progress and adjust your approach as needed.

Remember: People-centered leadership is a journey, not a destination. Every problem-solving

opportunity is a chance to grow your capacity to lead with both effectiveness and humanity.
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